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1300 Registration s
1400 - 1415 Opening Ceremony B

1415 - 1445  Opening Speech B #&iM
Changing the Game: How creative organizations thrive through turbulent times
BE: LAERBNAETENRAREDRE
Speaker ##:  Michael Lynch, Chief Executive Officer, West Kowloon Cultural District Authority
EHE (MAXCETERTHER)

1445-1600  Keynote Speech 1 ERFE&E M 1
Key Factors in Making Changes and Breaking Through
SRNBRERENHYMREE
Speaker i#i&:  Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
+fh - BEEH (BOMEREHER2REH)

1600 - 1615 Coffee Break k2

1615-1730  Keynote Speech 2 & 2
Changing the Landscape in the Arts: On the planning and implementation of arts policies and strategies
on a national level
MR R EREENSMERT
Speaker ##%:  Pawet Potoroczyn, Director, Adam Mickiewicz Institute, Poland
RE - BREER (EMEREETERRE)

2L.5.2012 Ty s

0930 - 1045 Keynote Speech 3 =5 # 3
Strategic Planning for Creative Success
RORIERERD
Speaker ##: Graham Devlin, Arts Consultant; Former Deputy Secretary General, Arts Council of England
BHE - BEMK (BN - fiiaMENEagaRER)

1045 - 1100 Coffee Break k2

1100 - 1245 Plenary 1 A& 1

Transformative Artistic Programming: (Re)vitalising arts groups and organizations

AEMFHER — BMHARMRE

Speakers #%: Lieven Bertels, Director, Sydney Festival; Former Artistic Coordinator, Holland Festival [Amsterdam)]
M - RS (REEMERE - ATEMERNREITRE)
Lee Gyu-seog, Director, Namsan Arts Center, Seoul
FEE (M EILETTLEE)
Wang Zhengming, Vice President, National Centre for the Performing Arts, Beijing
IFW (ItRERAMRARR)

1245 - 1400 Lunch % (Assaggio)

1400 - 1530 Breakouts [Concurrent Sessions) 4 # 5 (54 BHFHET)
1) Current Practice and Trends in the Use of Key Performance Indicators In the Arts
RTEMANTEEENL ERIES
Speakers #%&: Graham Devlin, Arts Consultant; Former Deputy Secretary General, Arts Council of England
BT - WEMK (BITRERS - fIARMENZEEEANER)
Celina Chin, Executive Director, Hong Kong Chinese Orchestra
BYE (FEPEMITHSE



Tseng Sun Man, Adjunct Professor, Hong Kong Institute of Education; Arts Management Consultant
BT (FREABERRREHE - BWEEEMN)

2] Innovative Use of Digital Marketing in the Arts and Creative Industries
BT AS HE MER EA  EE AY SR
Speaker i##&: Kingsley Jayasekera, Director of Communications and Digital Strategy, Sadler's Wells, London
&HF - REERH (GRS SR AR R EARRRRAR)

3) Strategic Programme Planning Workshop

B A B TR

Speakers ii#: Lieven Bertels, Director, Sydney Festival; Former Artistic Coordinator, Holland Festival [Amsterdam)
A3 - RISHE (BEEITENAE - ATE MBI AT 4tH)
Lee Gyu-seog, Director, Namsan Arts Center, Seoul
FER (AEELENPLORE)
Grace Lang, Programme Director, Hong Kong Arts Festival
RER (FEEMHHEHE)

4) Governance - Working effectively with your Board
TE - RESENBNAHE
Speakers i##&: Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
Ffh - BESH (HOTEEREESREH)
Michael MacLeod, Chief Executive, Hong Kong Philharmonic Orchestra
R (FETEENTERR)

5) Entrepreneurship in Creative Industries
AIEAR — AINEER
Speaker i##&: Edward Chia, Managing Director, Timbre Group Pte Ltd, Singapore
BRI (37003 Timbre Group &)

1530 - 1545 Coffee Break k&

1545 - 1730 Plenary 2 X& 2
Market Out Loud: Branding and creative marketing to create personality and demand
RERAFEEE BEENRTERE
Speakers ##&: Kingsley Jayasekera, Director of Communications and Digital Strategy, Sadler’s Wells, London
SR - HEHNE (GEEHHBIRER AN REREE)
Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
i - BESH (BOTEERSEERSH)

2ON2 FRIZHE

0930 - 1045  Plenary3 A& 3
Nurturing Supporters: Engaging the Board, sponsors and volunteers
BEERXSE EDEER - BHARBIRASR
Speakers ##&: Karen Brooks Hopkins, President, Brooklyn Academy of Music, New York
R - BESE (HAME RS R2RER)
Graham Devlin, Arts Consultant; Former Deputy Secretary General, Arts Council of England
BRZT - MEM GH0ER - iREMBETZERaNER)

1045 -1100  Coffee Break k&

1100 - 1245  Plenary 4 K& 4

Come one, Come all: Innovative strategies to engage the community

RS HESRMAIFER

Speakers #%: Kingsley Jayasekera, Director of Communications and Digital Strategy, Sadler’'s Wells, London
SHF - MR (fa B R F R0 (R B A B R R AR
Lee Gyu-seog, Director, Namsan Arts Center, Seoul
FEWE (BARLETREE
Edward Chia, Managing Director, Timbre Group Pte Ltd, Singapare
BRM (370 Timbre GroupiE &)

1245-1315  Summary &4
The Way Forward: Making changes in the arts sector - a dialogue among leaders from East and West
AR BRGS0V M —RE S LA R
Speakers i#%&: All speakers
Fra#E





